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The COVID-19 pandemic has had profound impacts on the Canadian 

economy, affecting businesses of all sizes and industries. 

Making changes to your hiring and workplace practices to become more inclusive during 

COVID-19 may seem impractical, if not impossible, right now. And yet, here you are—on 

this website, exploring resources to support inclusion within your business. Keep reading ... 

there are many reasons why hiring inclusively now makes good business sense. 

But it’s a pandemic! Why now? 

The answer is—now, more than ever! To build your business back during and after COVID-

19, it’s crucial to build inclusion into the workplace. Inclusive hiring is central to economic 

recovery; it can directly improve your business’s performance and long-term resilience. 
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Benefits of workplace inclusion 

What are the business benefits of inclusive hiring? How can it help with economic recovery? 

Employees who are on the autism 

spectrum or who have an intellectual 

disability are: 

• Productive 

• Punctual 

• Reliable 

• Safe 

• Positive in their attitude  

towards work 

Additionally, they: 

• Get along with their co-workers, 

managers, and customers 

• Contribute to a positive morale 

• Have high retention 

 Businesses that hire employees 

who are on the autism spectrum 

or who have an intellectual 

disability are: 

• Stronger 

• More productive 

• More innovative 

• More stable 

• Safe 

Additionally, they: 

• Have a more engaged 

workforce 

• Have enhanced consumer 

loyalty 

Inclusive hiring benefits everyone.  

Many of the workplace adjustments 

or accommodations made for 

employees on the autism spectrum 

or with an intellectual 

disability benefit the 

entire workplace.  
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What have we learned from COVID-19? 

 

Benefits of diversity 

• Inclusive businesses are better positioned to weather the pandemic.  

• They are more resilient.  

• They can adapt faster.  

• This is because of their diverse employees.  

• Diverse employees bring diverse thoughts, perspectives, 

backgrounds, and life experiences. This diversity fosters innovative 

responses to new or challenging situations. 

 

Inclusion makes us ready 

• When the pandemic hit, businesses with a strong culture of 

inclusion and diversity were already practising many of the 

workplace adjustments and accommodations needed to respond 

to COVID-19, such as flex-time and remote work. These businesses 

could tap into their existing technology and work-from-home 

infrastructure to quickly respond to the changing workplace. 

 

Resiliency  

• Businesses that hire inclusively have an established culture of 

flexibility and creativity. This allows them to adapt and respond to 

the unique or changing needs of their employees.  

• They are more likely to have remote work, flex hours, employee 

development opportunities and mentoring programs in place. As a 

result, inclusive businesses are more likely to have employees with 

a strong connection to the business and its leadership.  

• In difficult times of terminations and layoffs, these factors help 

employees deal with stress, learn new skills, and help businesses 

adapt and innovate. 
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Diversity and inclusion social movements 

• Social movements during the pandemic have been large and 

powerful. Inclusion is top of mind for many people. Communities 

must make inclusion a priority.  

 

Retention 

• Businesses that create and foster inclusion in the workplace 

experience high employee engagement and retention. Having a 

stable and engaged workforce will add momentum to your 

business’s recovery. 
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Actionable strategies you can implement now 

Your business may be in a hiring freeze, all employees may be working from home, or your 

business may be operating at a reduced capacity, only offering curbside pick-up or take-

out. But there are things you can do now to foster inclusion. Don’t put your inclusion efforts 

on hold. Here is a list of concrete strategies that you, as a business, can do to build and 

nurture workplace inclusion during the pandemic. 

 

Create opportunities for sponsorship and mentorship 

• Build opportunities for more experienced employees to be a 

mentor to new employees or employees on the autism spectrum or 

with an intellectual disability 

• Build a workplace culture that values sponsorship. Senior 

management and leadership can use their position to support 

employees on the autism spectrum or with an intellectual disability 

to advance their career. 

 

Embrace the opportunity to innovate and transform 

• COVID-19 has provided us the unique opportunity to pause, take a 

step back, and re-evaluate how we work. 

• This is an opportunity to explore how to create or adopt inclusive 

workplace practices.  

• Take, for example, remote work. Before the pandemic, remote 

work was often viewed as a specific accommodation for employees 

with disabilities and one that was challenging for employers to 

implement. COVID-19 has required organizations to operate 

remotely and have employees work from home, if possible. Many 

businesses have now fully embraced remote work.  

• Organizations can innovate and transform to meet the needs of the 

labour force. The need to accommodate drives innovation and has 

the potential to transform how we work. 

• How can your business innovate? What accommodations or 

adjustments are you making that foster inclusion?  

• How can you continue to improve? 
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Shout your values from the rooftop 

• Articulate and showcase the values of your business to both 

employees and your customers.   

• Do you value inclusion, diversity, and belonging in the 

workplace? What do you do to foster inclusion at work?  

Share this with others! 

 

Understand employee needs 

• Consult with your employees.  

• Create space and time to hear the needs and experiences of 

employees who are on the autism spectrum or who have an 

intellectual disability.  

• Consult with your employee resource group (ERG) for persons with 

disabilities.  

• Active consultation with all employees can support your business in 

proactively responding to the impacts of COVID-19. 

 

Connect and learn 

• If COVID-19 has presented you with unexpected downtime, why 

not take advantage of that time?  

• Reach out and connect with employment agencies and initiatives 

such as Ready Willing & Able: 

• Ask questions. Learn about their services and supports. 

• Arrange for training on workplace inclusion and best practices 

for you and your team. 

• Partner with agencies that can support you in building an 

inclusive talent pool. 

• Ask to connect with other businesses that are hiring 

inclusively. Ask questions. Learn how they got started. 

https://readywillingable.ca/benefits-of-ready-willing-able/
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Spread the word 

• Spread the positive word about inclusive hiring. Be a champion for 

inclusive hiring. Tweet about it. Post about it. Write about it. Share it 

on your social media pages (for example, LinkedIn, Facebook, 

Instagram). 

 

Hire 

• When you hire next, hire inclusively! 

• What steps will you take? 
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